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Colonel Selectees

Congratul ationsto Sheppard's
colonel selectees:

*Roy Franklin, 82nd Medical
Operations Squadron

*Robert L enahan, 82nd Medi-
cal Support Squadron

*Brian Morr, 383rd Training
Squadron

Change of command

The 82nd Training Wing
change of command ceremony is
9 am. Wednesday in Hangar
1045. Brig. Gen. Michael
Collingswill relinquish command
to Brig. Gen. Arthur Rooney.
Uniform for the ceremony is
BDUs.

CSAF Survey

The 2002 Chief of Staff Sur-
vey isavailableonlineuntil March
8 at http://csafsurvey.af.mil.
Whilethesurvey isvoluntary, Air
Force leaders emphasize the
value of completing the survey.
“Sustaining theworld’s pre-emi-
nent air and space force requires
excellence in the work environ-
ment,” said Air Force Chief of
Staff Gen. John Jumper. “This
survey will provide valuable in-
formation to all Air Force lead-
ers to achieve that goal.”
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AETC commander visits Sheppard
Gen. Don Cook, commander of Air Education and Training Command, speaks to Maj. Frank Smith,

s |

director of operations at the 366th Training Squadron (left), and Lt. Col. Kyle Hicks, 366th TRS
commander in the pole yard Tuesday. Gen. Cook visited 82nd Training Wing leadership to dis-
cuss important issues affecting the wing. His tour included the Airman Leadership School, the
learning and development center, student dorm 716, The 82nd Training Group, the 782nd Train-

ing Groupn and the 882nd Training Group. (Photo by Sandy Wassenmiller)

Air Force updates travel perks guidance

RANDOLPH AIR FORCE
BASE, Texas (AETCNS) — A sec-
tion of the 2002 National Defense
Authorization Act signed into law
Dec. 28 by President George W.
Bush authorizes military travelersto
keep benefits such as points or miles,
upgrades or other promotional items
for personal use.

Lt. Gen. Richard E. Brown II1, Air
Force deputy chief of staff for per-
sonnel, issued further guidance re-

cently that provides more specifics
about how Air Force people should
conduct travel when using perks
earned as a frequent flyer.

To prevent the public at large from
developing a negative perception of
Air Force people traveling on offi-
cial business, members, when using
their frequent flyer milesto upgrade
to business or first class, will not be
in uniform or allow arank or grade
to be associated with their upgrade,

the general said.

Thetravel-benefits policy applies
to promotional itemsreceived before,
on or after Dec. 31, 2001. The ma-
terial must be obtained under the
same terms as those offered to the
general public and must be at no ad-
ditional government cost, according
to information from the Defense
Department Per Diem, Travel and
Transportation Allowance Commit-
tee.
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Brig. Gen. Michael Collings
82nd Training Wing
commander

The 82nd Training Wing'sAction
Line is your direct line to me for
any concerns and suggestions you
have. | am personally involved in
every reply, and | am committed

ever, | ask that you give your chain
of command or other base agen-
cies an opportunity to work your
concerns. If you still do not re-
ceive a satisfactory response, call
me at 676-2000, or send an e-mail
to action.line@sheppard.af.mil.
Please include your name and tele-
phone number. Those concerns
with a wide impact at Sheppard
may be published in The Sheppard
Senator.

AF suggestion office......6-IDEA
AFI 36-2903 issues.......... 6-2984
Civil engineer/housing......6-2846

Comm sqguadron.............. 6-5524
Education office.............. 6-6231
Family support................. 6-4358

Fraud, waste and abuse...6-2222
Inspector general............. 6-2031
Military pay

Youth center..

Golf course ......

Billeting, gyms, athletics, and din-
ing halls.......cocooiiiiiiniins 6-7429

Kudos to airman

While on our way home from
Wichita Fallsthe night of Jan. 25, we
had aflat tirearound 1 am. Wepulled
over and attempted to free the spare
tire that was mounted underneath our
truck. Thiswas not an easy task and
the weather was not making matters
any easier. Very little traffic was on
theroad at that hour, but a student air-
man from Sheppard was on his way
homefor theweekend. Hedidn't have
to, but he pulled over and hel ped us get
the tire changed. He accepted no
money ... he merely did a good deed
and was happy with that.

to making Sheppard AFB a better
place to live, work and play. Be-
foreyou call theAction Line, how-

Facilities maintenance......6-6524
Civilian pay...........
Commissary..........

South bowling center......... 6-2170
Victim assistance............. 6-7206
Base straight talk line.......6-4438

Wewould liketo passalong our sin-
cerest appreciation and thanks to AB
Joshua Moore for his kindness.

82nd TRW commander bids farewell to Sheppard

To the men and women of
the largest and best technical
training wing intheAir Force:

Although my command of
the 82nd Training Wing has
been short, | feel an over-
whelming sense of accom-
plishment and respect. Inmy
nearly 27 years in the Air
Force, | have never been more
proud to serve with agroup of
men and women whose dedi-
cation and mission are at the
heart of sustaining ready
forces, amission morecritical
today aswe wage war against
terrorism and defend our
homeland.

Combat capability starts
here. The 82nd TRW contin-
uesto beavital foundation in
replenishing our force's com-

bat capability and meeting the
needs of the major commands
and the nation.

No one understands more
the value of education and
training than the instructors
whosejobisto ensuretheair-
men they train are ready to
meet the challenges of our in-
credible Air Force. Whether
their destinationisontheflight
line, in amedical field tent or
in acommunicationscenter in
the middle of the desert, the
airmen who leave here have
beentrained to fulfill the needs
of America’s Air Force.

We've worked hard as a
team and accomplished many
initiatives since | took com-
mand, all dedicated toward our
ultimate mission. Theseinitia-

tivesincludethereorganization
of thewing, anew fire station
closer totheaairfield, fall pads
at the pole yard, awing-level
POM to identify future re-
quirements, improved service
for labor and delivery requir-
ing coordination with thelocal
hospital, atask forceto reduce
the incidents of underage
drinking, working with busi-
ness leaders to establish a
WichitaFalls Military Affairs
Committee, acquisition and
refurbishment of an A-10 for
training, and thewing learning
and development center.
These are dl great things the
wing hasundertaken, and good
thingswill continueto happen
at Sheppard because of the
commitment of each personon

the team.

There aretough challenges
ahead, many of which lie in
Operation NOBLE EAGLE
and Operation ENDURING
FREEDOM. | leave
Sheppard with confidencethat
these challengeswill be met by
thehighly skilled, highly trained
and highly motivated men and
women who trained here. |
am reassured by their profes-
sionalism and their commit-
ment to service, which will al-
ways be traced back to their
technical training days at
Sheppard.

My wife Jan and | have
enjoyed being a part of Team
Sheppard. Thanks to all of
you for your tremendous ef-
forts. Our experience here

was fulfilled by the one con-
stant we encountered every
day: the quality people at
Sheppard. | leave the 82nd
TRW inexceptiona hands, and
I’m proud to pass the baton of
this great technical training
wing to Brig. Gen. Art Rooney.

May God continue to bless
our nation, our Air Force, and
the men and women and fami-
liesof Team Sheppard... Good-

bye.
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Brig. Gen. Collings soars above Sheppard’s skies during fini flight

Brig. Gen. Michael Collings, 82nd Training Wing commander,
(above) is prebriefed by Col. Ralph Jodice, 80th Flying Train-
ing Wing commander, in preparation for the honorary fini flight
sortie for General Collings Feb. 13. General Collings and Col.
Jodice pose with their wives Jan and Judy (right) for a pic-
ture after the two wing commanders land on the Texas “T" at
the 80th FTW airfield. The 80 FTW gave General Collings an
honorary fini flight to make his last days at Sheppard amemo-
In early assignments, General Collings in-
structed in the T-37 and F-16 aircraft, and served as weapons
officer and flight commander. In 1983 he graduated from U.S.
Air Force Fighter Weapons School, returning two years later
as an F-16 instructor. After serving in cockpit assighments
for more than 10 years, he moved to the logistics field.

rable experience.

In late September, Barnett
Paving, acivilian contractor, was
awarded a construction con-
tract torebuild Ave. H from 5th
Ave. to 9thAve. Phasel of the
work, from 5th Ave. to Bldg.
649 was reopened to traffic
Feb. 14. The contractor will
begin erecting barricades and
will begin Phase Il, the fina
phaseof construction, Monday.

To completethefina phase,
Ave. H will be blocked off and
closed to vehicle traffic from
Bldg. 649, north to 9th Ave.
Access to Bldg. 649, the mili-
tary clothing salesstore, will be
available on Ave. H from the
south and also from thewest off
of Ave G Access to the Mini
Mall, the Base Theatre, The

82nd Communications Squad-
ron, the82nd Training Groupand
782nd Training Group will be
availableonly from thewest off
of Ave. G AccesstoBldg. 776
andthe600AreaDormswill be
available only from the east off
of Ave. |. The on-street park-
ing lot east of Bldg. 843 will be
closed until the roadway is re-
opened.

On Monday morning, per-
sonnel who normally use those
parking lots should plan to ar-
rive via the routes described.
The roadway will be closed for
gpproximately 60 daystoallow
the contractor to accessthearea
and complete the work in the
most expeditiousand safeman-
ner possible. During thework,

,

Brig. Gen. Collings gives an enthusiastic
thumbs up from the back seat of Col. Jodice’s
T-38 as they prepare for takeoff. (Photos by
Tommy Steele)

northbound Ave. H through traf-
fic will be unable to proceed
beyond 6th Ave., and traffic
cannot proceed south from 9th
Ave. The contractor will erect
signs, barricades and traffic
cones to cordon off the pave-
ment to traffic.

The82nd CESgpologizesfor
any inconvenience base person-
nel may experience, but reminds
Team Sheppard to be patient
whilethisbadly neededwork is
underway. Sheppard members
are asked to please follow the
signs, respect the barricades,
and, exercise caution when near
the work area. (Courtesy of
the 82nd Civil Engineer
Squadron)
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The red line above shows the area of Ave. H that will
be under construction beginning Monday.
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Survival equipment tralnlng continues a proud tradition

By Mr. Brad Gritton and
Capt. Mike Rowland
Weapons Systems Support
Flight

In 1937, the Air Corps
NewsLetter described the kind
of qualities a Survival Equip-
ment Trainee must possess:
“Since the parachute game is
one in which 100 percent per-
formance is required and mis-
takesareabsolutely not alowed,
it isimportant that the trainees
assigned to take this important
trainingmug, first, beof thetype
who can be thoroughly de-
pended upon and, second, pos-
sess a high degree of mechani-
ca ill.” Sixty-fiveyearslater
the statement till ringstrue.

Gone are the days of train-
eeshavingtojumpwithapara
chute they packed in order to
graduate. The days of a pilot
rolling his aircraft inverted, re-
leasing hissafety belt, and drop-
ping out of a disabled aircraft
are over. New technologies
have replaced or eliminated
many of the Vietham Era sys-
tems. However, the standard
of 100 percent attention to de-
tall remainsthesame. Survival
equipment mission-ready air-
men graduate with the knowl-
edgeand skillsneededtobepro-
ductivemembersof today’sAir
Force.

Inthefirst phase of training,
students acquire a working
knowledgeof textilefundamen-
tals and learn to sew hand and
machine-sawn seams. Students
put their knowledge to use by
learning to manufacture and
maintain protective covers and
upholstery. “Trainees accom-
plish sewing projectswith real-
world applications for base or-
ganizations, often resulting in
considerable cash savings for
theAir Force,” said Capt. Mike
Rowland, Weapons Systems
Support Flight commander.

In the next phase, students
learntoinspect, repair, and pack
anti-exposuresuits, lifepreserv-

ers, and one-man and twenty-

man liferafts. All of thisequip-
mentisvitally important on over-
sessdeployments. “If apilot or
crew should ever haveto gect,
this equipment could very well
save their lives,” said Master
Sgt. Doug Taylor, assistant in-
structor supervisor.

Equipment such as this is
used by more than Air Force
people. “Studentstrain on the
same type of flotation equip-
ment used in Hollywood mov-
ies such as Top Gun, The Per-
fect Sorm and Castaway,”
noted Edie Redfern, a course
ingtructor.

Inthefinal phaseof training,
studentslearntoinspect, repair,
and pack threeemergency para
chutes. The back-style para
chuteisused by crewmembers
on heavy aircraft such astheC-
17 and C-130, aswell asthe T-
37andT-38. “Thepilotsflying
the T-37s and T-38s at the 80th
Flying Training Wing wesr the
back-style parachute,” said Ser-
geant Taylor. Before their fi-
nal evaluation ontheback-style
parachute, gudentswill havein-
gpected and packed the back au-
tomatic parachute at least 10
times, hesad.

Theother twoemergency para:
chutes taught in the third phese,
the drogue and persond para
chutes, are part of the Autometic
Concept Ejection Seet 11 Recov-
ey Sysem. Thissystemiscom-

Senior Airman Matt Jones sews a heavy duty seam with “Big Bertha,” a Chan-

dler 767 sewing machine.

mon to most Air Force arcraft
equippedwithgjectionseats, such
asthe15, 16, A-10, and B-1.
The drogue parachute dows and
dahilizes the gection seet 0 the
persond parachute can deploy.

Modern technology, such as
vacuum-peckedliferaftsand para-
chutes, is congtantly being incor-
porated into theAir Forceinven-
tory. However, even with new
systems, the misson of surviva
equipment technicians will not
change. They will remain“The
last to let you down.”

After functionally testing a 20-man life raft Airman Jus-
tin Slater and Airman 1st Class James Pizon inject 40
pounds of air pressure.

(Photos by Mike McKito)

Airman James Thompson clears the air channel of a
C-9 canopy.
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Base tax office

The base tax center, |o-
cated in Bldg. 402, Room
154 is open Monday
through Friday from 9 a.m.
to 4:30 p.m. to assist
Sheppard members with
their taxes.

Appointments are avail-
able on Monday, Wednes-
day and Friday mornings.
To make an appointment,
call 6-7187.

Enlisted Spouses Club
scholarships

The Enlisted Spouses Club
is offering scholarships to
qualified high school seniors

and spouses of all military
members.

The club offers six $1000
scholarships to high school
seniors and six $500 schol-
arships to spouses.

For an application, contact
ahigh school counselor or go
to the base education office.
The deadlinefor submissions
is March 23.

An awards banquet will
be held to recognize the win-
ners on April 18 at the en-
listed club.

For moreinformation, con-
tact Sharon Klepp at 851-
9936 or Beth Moret at 569-
3812.

Briefs

Transportation com-
plaints

Transportation’s goal is
to provide quality serviceto
all CTO customers.

CTO isoperated under a
civilian contract and is
monitored for quality of
service under the Customer
Complaint Program.

Those whose travel
needs (including air, bus,
limo, auto rentals, and ho-
tel) are not handled
promptly and courteously
should use AF Form 714,
Customer Complaint
Record, to voice com-
plaints, or call 6-6362 or 6-

Friday, Feb. 22, 2002
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7153 to address the prob-
lem.

Red River Career Expo

The 2002 Red River Ca-
reer Expo will be Tuesday
from 10 am. to 3 p.m. at the
Wichita Falls Multi-Purpose
Event Center.

More than 100 national
and local employees will be
available to offer career op-
portunities in law enforce-
ment, computers, education,
accounting, engineering,
communications, sales, man-
agement, federal govern-
ment, nursing, and dozens of
other fields.

People who plan on sepa-
rating from the Air Force
within ayear can bring their
resumes to the expo to mar-
ket themselvesfor internship
or future employment.

For moreinformation, call
6-4358 or go to
www.cameron.edu/

redriverexpo.

Women's history story
time

Thebaselibrary will host
a Women'’s History Month
story time from 10:30 — 11
am. March 5, 12 and 19.
For more information call 6-
6152.
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DREAM Week Winds Down

Kyle McNeely (below), base fire department, shows Stephanie Clanton
and Anthony Mathis how to do a functional check on the “Jaws of Life.”
Jessica Gray (bottom right) gets ready to go on patrol with the 82nd Se-
curity Forces Squadron. Andrea Lancaster (right) prepares for action
while strapped into a T-37 ejection seat trainer. All of these students
participated in Burkburnett High School’s annual Discovering Real-World
Experiences and Meeting Challenges (DREAM) Week, which ends today.
Over 40 high school juniors experienced the working environment by
shadowing Team Sheppard members. Students worked in areas such as
medical, aircraft mechanics, pilot training, information systems, food ser-
vice and security forces. Today, each student will complete their expe-
rience by making a graded presentation to a Burkburnett faculty mem-
ber. (Photos by Mike McKito)
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Bicycle Safety Tips

+ Always wear a bicycle
sdfety hdmet. Themost seri-
ous hicycleinjuries are to the
heed.

+Make aure the bike isin
goodworking condition; check
brakes, oil thechain asneeded,
tighten the handle bars, and
checktiresfor wear and proper
inflation.

+ Whileridingonsidewaks,
be extra cautious of pedestri-
ans. They have the right-of-
way. Ontheroad, dwaysride
tothefarright Sde.

+Slow down and check

traffic at al intersections.

+ Keep both hands on the
handlebarsexcept whensig-
nalingturns.

+ Always push your bike
acrossbusy streetsand avoid
riding on busy streetswhen-
ever possible.

+ Wear reflectiveclothing
at night and have working
lightg/reflectorsonyour bike,

+ Putagraparoundthebot-
tomof theright pertlegtoavoid
pantsfromgettingcaughtinthe
chainand sprocket.

+ Obey therulesof theroad
to include stopping & dl stop
sgnsandlightsand signaling
before turns. (Courtesy of
82nd TRW safety office)
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The unbroken code and our unbroken spirit —

By Laura McGowan
Base public affairs

Dr. Samuel Billison greets
the students, teachers and
parents at McGaha Acad-
emy with, “Hi-ye-tay,” the
Navajo greeting that means
both good-bye and hello.

During McGaha
Academy’s 6th Annual Cul-
tural Diversity Assembly—A
Military Tributelast Wednes-
day, Dr. Billison, whoiscur-
rently an elected member of
the Navajo Nation Council,
was one of the distin-
guished guests who partici-
pated in the event.

Dr. Billison is part of the
remnant of the elite Navajo
Code Talkers of World War
I1. The military needed a
code that could be transmit-
ted over radio waves that
the Japanese could not
break. So, they enlisted 29
Navgjo Indianswho devised the
codewhichtothisday isstill un-
breakable.

After the origina 29 Code
Talkers, there were about 400
or so more who were trained
and taught the specid language.
Only those Code Talkers who
were trained could understand
this top secret code.

They could not take notes or
put anythinginwriting about the
code. Everythingwascommit-

ted to memory.

When they were discharged
from the military, they werein-
structed never to talk about what
they did. They weretoonly say
they fought in the war.

Some 23 years later, the
government declassified
what these brave men did,
and they were eventually
awarded Congressional
Medals of Honor for their in-
strumental participation in
the United States' victory
during WW|Il—many posthu-
mously.

The base honor guard per-
formed the Flag Folding Cer-
emony while Don Shannon
played Amazing Grace on
the bagpipes.

Throughout the morning,
Dr. Billison and Mr. Shannon
gave presentations to each
grade level before the day
culminated with the assem-
bly.

During the assembly, the
students were exposed to
some of the military’s tradi-
tions. The base honor guard
posted and retired the colors,

and a trio from the base,
SSgt. Danielle McAdams,
Sharmaine Cook, and Janae
Warren, sang the national an-

them.

There was a POW/MIA
table set up, and an explanation
was given for what each item
symbolized.

Inlight of theeventsof Sep-
tember 11th, McGahais thank-
ful to havemilitary people, like
the ones representing Team
Sheppard, who are willing to
make sacrificesfor thefreedom
we enjoy.

McGaha says, “Hi-ye-tay,
and thanks, you areour heroes.”

see photos next page
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McGahalearns about history, diversity, tradition

As McGaha says “thank you” to the military, they get a living history lesson while
learning about different cultural and military traditions. Dr. Samuel Billison talks to
a small group, Don Shannon gives hands-on bagpipe lessons, and the base honor
guard performs the Flag Folding Ceremony. (Photos by Laura McGowan)
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Countdown to the ORI:
Only 20 weeks to go until Team
Sheppard’s opportunity to shine

The focus for week 20 is
visonandmission. It'simpor-
tant for each member of the
unit to befamiliar with both of
these topics and how they ap-
ply totheir unit.

Although an operational
readiness inspection is now
compliance oriented (that is,
everyone must know what is
required to do their job and
follow these requirements),
knowing the unit’s vision and
mission will help tofill inany
gaps. So, what should each
member do to prepare? Ev-
eryoneshouldreview their mis-
sion statement. Does it an-
swer thefollowing questions:

*Why does the unit exist,
and for whom and what prod-
ucts or services does the unit
provide? Everyone should
know all the job functions of
each shop.

*How is the unit doing?
Does every member of each

unit know who their custom-
ers are and what their expec-
tation of the unit’s product or
serviceis?

*How is success measured
within the unit? Doesthe unit
measure customer satisfac-
tion? What tells each person
how successful they are in
meeting the customers’ re-
quirements? To get a good
feel for the answers to these
questions, each member
should review their metricsfor
key processes.

*Does the unit document
improvements made? A
simple folder labeled “Im-
provement Efforts” will work.
The person responsiblefor the
actual process should be well
versed in talking about any
improvements made within
their unit. (Courtesy of 82nd
TRW Inspector General of-
fice)

Prepare now for the ORI!!

THE SHEPPARD SENATOR
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Soundoff

Why is it important to complete

3]

the CSAF survey?

“ It allows usto voice our
concerns about life in the
Air Force and allows the
head personnel to know
what mostly concerns their
people as a whole.”

~Airman 1st Class
Tameka Robinson, 361st
Training Squadron

“It provides good feed-
back for management to
use as a barometer to
gauge their opinions and
feelings so they can make
constructive changes.”

~Valerie Cook, Family
Support Center transition
career consultant

“ So that we as Air Force
members have the opportu-
nity to state our truthful opin-
ions on our environment,
and the Air Force can see
where improvements are
needed, if needed.”

~Airman Rochna May,
3614 Training Squadron

“If you don't know
what the problem is you
can't fix it. It is very im-
portant for everyone to
participate.”

~Tech. Sgt. Barry
Alcorn, 82nd Security
Forces Squadron
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Protecting the skies

F-16 Fighting Falcons
from the 388th Fighter
Wing at Hill Air Force
Base, Utah, fly a Combat
Air Patrol mission over
the 2002 Olympic Games
in Salt Lake City on Feb.
15. During this mission,
the fighters, piloted by
Col. William Coutts and
Capt. Mike Clayborn, re-
ceived more than 20,000
pounds of fuel from a KC-
135 Stratotanker belong-
ing to the 22nd Air Refu-
eling Wing at McConnell
AFB, Kansas. (Photo by
Master Sgt. Randy
Kelzenberg)
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Women’s History Month:
March observance events
announced by committee

Friday, Feb. 22, 2002

March isWomen's History
Month, and the Women'sHis-
tory Committee has set up sev-
eral events to commemorate
the contributions of womenin
history. Thisyear'sthemeis
“Women Sustaining the

American Spirit.” Thefollow-
ing events are open to all
Sheppard members. For infor-
mation onjoining theWomen's
History Committee, contact
Sherry Murray-Garrett at 6-
4393.
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Views: National Nutriion Month: a start for a healthy tomorrow

By Maj. Mari Chamberlain
and Maj. Elizabeth Watson
Diet Therapy Training Programs
chief and Nutritional Medicine
Flight commander

March is National Nutrition
Month, an annua nutrition edu-
cation and information cam-
paign promoted by the Ameri-
can Dietetic Association.

Thecampaignisdesignedto
focus attention on the impor-
tance of making informed food
choices and developing sound
esting and physical activity hab-
its. Thethemefor March 2002,
“Start Today for a Healthy To-
morrow,” encourages people of
all agesto include hedlthy food
and fitness activities in their
lives. It'snever too late, or too
early, for anyoneto learn about
good nutrition and physical fit-
ness. In celebration of National
Nutrition Month, members of
base food service, diet therapy
trainingand nutritional medicine
have joined together to bring a
variety of nutrition education op-
portunitiesto the Sheppard com-
munity. The highlight of the
month will be the “Eat Like a
Winner!” challenge. This nu-
tritionchdlengeinvitesdinersa
thedining hdlsand clubsto meet
weekly nutrition goalspostedin
each facility. Each week of the
month has adifferent goal:

1. Eat five fruits and veg-
etables per day for at least five
days of the week.

2. Do not add salt to food at
the table for at least five days
of the week.

3. Avoid fried foods at |east
five days of the week.

4. Enjoy at least eight 8-
ounce cupsof water per day for
at least five days of the week.

Participants will track their
progress on scorecards avail-
able at each facility, and those
that meet the weekly goa can
drop their scorecards in a box
at the end of the week.
Scorecards will be randomly
selected from thosethat met the
challenge each week at each

participating facility. Prizes
awarded to those sdected will
include T-shirts, coolers, belt-
bags and more. In addition to
the “Eat Like aWinner!” chal-
lenge, many other National Nu-
trition Month promotions are
planned. A display will be set
upinthebaselibrary for theen-
tire month and a nutrition-
themed story time will be held
March 19 at 10:30 am. A
“gports nutrition spot” will be
highlighted at the south fitness
center onMarch 13 and 27 from
11 am to noon. A registered
dietitian and a registered phar-
macist will be availableto dis-

cuss sports nutrition topics.
Members of Sheppard's Na-
tional Nutrition Monthteamwill
bevisiting John Tower Elemen-
tary School and Sheppard El-
ementary School bringing Na
tional Nutrition Month messages
andactivitiestothestudents. The
hedlthandwellnesscenter will be
offeringtwo educationd cooking
demongtrations for the month.
The first will be March 7. The
second, held in conjunction with
Women'sHistory Month, will be
March 29. Both will beginat 11
am. Thoseinterested can cdl 6-
4292 to reserve a sedt for the
cookingdemongrations.

“Start Today for a Hedlthy
Tomorrow” is great advice for
everyone. Takeadvantage of the

Nationd NutriionMorthofferings
and be on the way to a hedthy
tomorrow.
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General activities

AETC Cupid’s Cruise
Contest

The Cupid’'s Caribbean Cruise
Contest providesAETC club mem-
bers with the opportunity to win a
Caribbean cruise and register to
win $100 each Friday in February.

Current AETC club members
can receive an entry form from any
club cashier with a minimum $2
individual food purchase. For more
information and club rules, call 6-
6460 or 6-2083.

Computer class

The Madrigal Youth Center is
hosting a special computer course
for its members. Basic computer
to Microsoft Windows 2000 is
available. Classes are held every
Wednesday from 4-5 p.m. Limited
space is available. For more in-
formation, call 6-KIDS.

African-American
Month story time

The base library will celebrate
African-American History Month
every Tuesday in February from
10:30 - 11 a.m.

Wichita Falls and Burkburnett
Elementary school students will
share story time with members of
the African-American Heritage
Committee. Light refreshments
will be served. For moreinforma-
tion call 6-6152.

History

African-American film
festival

The 882nd Training Support
Squadron will host afilm festival
in honor of African-American His-
tory Month.

Today’s featured film, Biogra-
phy of Colin Powell: A Soldier’s
Campaign, beginsat 11:30 a.m. in
the small auditorium of Bldg. 1900.

Tax Seminar

The base library will host a tax
seminar Thursday from 7-8 p.m.
The seminar is sponsored by Lib-
erty Tax Service (no federal en-
dorsement of sponsor intended).
For moreinformation, call 6-6152.

Upcoming trips

Sightseeing in Dallas

Information, tickets and tours
will sponsor a trip to Dallas for
sightseeing Saturday. The cost is
$15 per person. This tour pro-
vides transportation services only
to the downtown Dallas area. Par-
ticipants will have free time to ex-
plore the historic West End.

Club activities

Enlisted club comedy jam

The enlisted club presents the
enlisted club comedy jam weekend.
Comic View comedians Honest
John and Sunset will perform at the
enlisted club ballroom tonight.
Doors will open at 8 p.m., and the
show starts at 9 p.m. Tickets are
$5 for club members and $8 for
nonmembers. Reserved seating is
available with advance ticket pur-
chase. This show is for mature
audiences. For more information
call 6-6427.

Lunch at the e-club

The enlisted club now serves
lunch from 11am. to 1 p.m. Mon-
day through Friday.

The menu includes a food bar,
grill specials and healthy heart op-
tions. For more information, call
6-2083.

Big Bucks Club Card
drawings

Sheppard officers club and en-
listed club members are now eli-
gible for the Big Bucks Club Card
drawings held every Friday from
6-7 p.m. at both clubs.

Symphony at the officers club
The officers club invites all
ranksto enjoy an evening with the
symphony March 9 at 6:30 p.m.
Hors d’ oveuvres will be served
followed by a bus ride to the sym-
phony. The cost is $45 per person
or $75 per couple. Those inter-
ested must RSVP by March 4. For
more information, call 6-6460.

Sheppard Scenes

THE SHEPPARD SENATOR

Friday 6:30 p.m.
Imposter
Friday 9 p.m.
The Roya Tenenbaums
Saturday 2 p.m.

A Beautiful Mind
Saturday 4:30 p.m.
Kate and Leopold

Saturday 7 p.m.
The Royal Tenenbaums
Sunday 2 p.m.
Kate and Leopold
Sunday 4:30 p.m.
The Royal Tenenbaums
Thursday 6 p.m.
Imposter

This schedule is subject to change without notice. For

movie information, call 6-4427.

Kate and Leopold (PG-13) —
Meg Ryan, Hugh Jackman — Kate

| McKay, isamodern-day executive,
and Leopold, acharming 19th cen-
tury bachelor, have both grown
weary of waiting for love, but when
a dramatic twist of fate lands
Leopoldin present-day New York,
they must confront the prospect of
alove affair 100 yearsin the mak-

Imposter (PG-13) — Gary
Sinise, Madeline Stowe— Spencer
Olham, aweapons expert in 2079,
awakensone morning to find him-
sdlf accused of being an alien.

The Royal Tenenbaums (R)
—Gene Hackman, AngdlicaHous
ton — When Royal learns that his
distant wifemay remarry, hefeigns
illnessasaway to reunite with his
estranged family.

Chapel Schedule

Sudent programs
Tuesday, 11 a.m. and 4:15 p.m., chapel
rope meeting, North Chapel
Saturday, 5 p.m., Solid Rock Cafe, South
Chapel
Sunday, 5 p.m., Student bible study and
activity night, North Chapel

Catholicactivities

Mass

Saturday, 5 p.m., North Chapel
Sunday, 9 a.m., North Chapel
Sunday, noon, North Chapel
Mon.-Fri., 11:30 am., Hospital Chapel

Religiouseducation
Sunday, 10:20 a.m., classesfor preschool
through adult, Bldg. 962

Reconciliation

Saturday, 4-4:30 p.m., North Chapel

Protestant activities

Wor ship services

Sunday, 9 am., Liturgical Communion,
South Chapel
Sunday, 10:30 am., Inspirational Gospel
Service, South Chapel
Sunday, 10:30 am. Protestant Community

Service, North Chapel
Religiouseducation
Saturday, 5:30 p.m., Growing in God's

Grace, South Chapel
Sunday, 9a.m., classesfor ages3to adullt,
Bldg. 962
Biblestudies

Tuesday, 6:30 p.m., South Chapel
Thursday, noon, South Chapel
Thursday, 7:00 p.m., Protestant Women
of the Chapel, Bldg. 962
Saturday, 6:30 am., Protestant Men of
the Chapel Bible study
Second Saturday of month, 8 a.m., Prot-
estant Men of Chapel breakfast

Lay-led faith groups
Islamic acitivities, Friday, 12:45 p.m.,
South Chapel
Jewish activities, call Maxine Simpson,
House of Jacob Synagogue at 322-4177
Latter Day Saints, Sunday, 2 p.m.,
Hospital Chapel
Mystic Grove Pagan Study Group,
Wednesday, 6:30 p.m., Bldg. 962.

For more information, call
the base chapel at 6- 4370
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Translating transformation into capabilities

By Jim Garamone
American Forces Press Service

WASHINGTON — “To
my mind, the T’ in*“Trans-
formation” stands for
time,” said Air Force Mgj.
Gen. Daniel “Fig” Leaf, di-
rector of operational re-
quirements at Air Force
headquarters, during an in-
terview.

General Leaf said the
U.S. military can already
decide and act quicker than
anyone else, but it must
continue to maintain this
edge to fight the war on
terrorism.

Defense Secretary
Donald Rumsfeld has said
the U.S. military must capi-
talize on its asymmetrical
advantages asit transforms
to meet the threats of the
21st century. The ability to
assess intelligence and to
pass it on to the com-
mander who needs it and
can act on it, is among the
U.S. military’s greatest
asymmetrical advantages.

Rumsfeld has said main-
taining this edge may mean
building new, more capable
equipment or combining
existing systems in new
ways. He also said that
what’s most important in
transformation is a culture
of innovation — a willing-
ness on the part of com-
manders and subordinates

to take risks and try new
methods and ideas.

Afghanistan has become
a proving ground for some
of these  concepts.
Rumsfeld has continually
pointed to Army Special
Forces and Air Force com-
bat controllerscalling in pin-
point air strikes while par-
ticipating in ahorse cavalry
charge, as an example of
the type of flexible think-
ing required to transform
the military.

General Leaf said the
world has not seen such an
offensive air/ground capa-
bility since the Allied at-
tacks through northern
France in World War II.
During the July, 1944,
breakout from the
Normandy beachhead and
the subsequent dash across
France, air and ground

forces worked as an offen-
sive team, a unity of effort
unmatched until the actions
around Mazar-e Sharif, he
said.

Also during World War
Il, the 9th Tactical Air
Force spurred innovation
by placing FM radios in
their aircraft. Plus, air con-
trollers were placed in
planes and on the front
lines. This was not a top-
down driven action, either.
Rather, it was soldiers and
airmen who fielded the ca-
pability. And it worked
brilliantly. The force
guarded Gen. George S.
Patton’s left flank as he
swept across France. The
air and ground worked to-
gether as an offensive
arm.

“They leveraged the
complementary capabilities

of two different arms of
military forces,” said Gen-
eral Leaf. “They realized
they could complement
each other and then main-
tained through forward air
controllers and proper
equipment the degree of
synchronization needed.”

General Leaf said the
services have done alot of
great close air support op-
erations over the past 60
years, but since World War
11 they had become more of
atool of the defense, rather
than the offense. He said
the U.S. military was
clearly on the offense dur-
ing the Gulf War, but still
seemed to think of the air/
ground combined arms
team as a defense, versus
away for forcesto take the
initiative and win.

U.S. forces in Afghani-

stan returned to the World
War Il model, hesaid. One
key, he continued, has been
the liaison between forces.
“We've had Air Force
people on the ground.
You've seen them. They
look an awful lot like sol-
diers except they have Air
Force rank.”

The air operations cen-
ter also enjoys ajoint ser-
vice approach. “If you
walk into that facility, you
see a great representation
of all the services and our
partner nations,” he said.
While commander at
Aviano Air Base, Italy, dur-
ing Operation Allied Force,
General Leaf said the
Army representation at the
air operations center

see TRANSFORM,
Page 19
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Continued from Page 18
proved important, even
though U.S. ground forces
had no part in the Kosovo
campaign. “They helped
givethat grand combat pic-
ture of the enemy on the
ground,” he said.

Service members “side-
by-side wearing different
uniforms” and offering
their expertise give com-
manders an awareness
they would not have other-
wise. Establishing an air
operations center also cen-
tralized planning and helped
the services work closely
together.

Communications im-
provements have allowed
an unprecedented ex-
change of information.
Interoperable radios and
computers have sped up
reaction time. General
Leaf said one example oc-
curred in Afghanistan,
when a Northern Alliance
commander turned to an
Air Force air control spe-
cialist and said he wanted
to attack Taliban forces on
the next ridge.

“He thought we'd go
through a long approval
process, ... he’d thought it
would be a day or two be-
fore the strike came in,”
Leaf said. Nineteen min-
utes after the airman’s call,
Taliban positions were
bombarded with precision
accuracy.

This flexibility and
interoperability contrasts
with even Desert Storm.
Then, air tasking orders
had to be physically deliv-
ered to land bases and car-
riers at sea.

Leaf said datalinks join
air, ground and sea forces
now, and will be the most
fertile area to explore as
the services move forward.
These advances, coupled
with the Global Positioning

System, laser range finders
and others, allow planners
to integrate their efforts.
He said the changes make
bombers as flexible as
fighters.

Other Defense Depart-
ment personnel agree.
They cite the way pilots
and weapons officers can
input aim pointsinto preci-
sion-guided munitions as
they fly to targets. Each
bomb carried by a B-1B,
B-2 or B-52 bomber can be
programmed to knock out a
specific target. Changes on
the battlefield can mean im-
mediate changes to theaim
points.

Unmanned aerial ve-
hicles bring another tool to

the battlefield. Predator,
Global Hawk and other un-
manned aircraft provide
real-time surveillance and
reconnaissance capabili-
ties. The fiscal 2003 de-
fense budget request in-
cludes an additional $1 bil-
lion to speed up develop-
ment in thisfield and would
also increase funding for
research into an unmanned
combat aerial vehicle. Leaf
called this“seizetheinitia-
tive stuff,” because of the
potential capabilities they
offer to the U.S. military.
Precision-guided muni-
tions are adding to the
transformation equation.
“The Joint Direct Attack
Munitions has gotten alot

of visibility and performed
magnificently,” Leaf said.

“Our ability to bring
JDAM to the war en masse
on B-52s and B-1s and on
Navy strike platforms is
huge.”

Leaf said one piece of
strike footage that sticksin
his mind showed JDAM ex-
plosions“walking” the crest
of aridgeline. “You haveto
understand the devastating
effect that would have on
an enemy who thought,
‘I’'m on the high ground,
I'm dug in, I'm OK,” he
said. “No, he's not. He is
just as vulnerable as if he
were in the open.”

Today, no other military
in the world can do what

the United States now rou-
tinely does. Joint Staff of-
ficials said the success of
joint missions requires the
skill of the pilots and ground
observers, but also infor-
mation from the National
Imaging and Mapping
Agency, intelligence,
weather reports and a
myriad of other bits of in-
formation from anumber of
different agencies and
sources.

“It is not something any-
one can do alone,” Leaf
said. The U.S. military must
work to improve their ca-
pabilities and integrate
technologiesto maintainits
world lead, he added.
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African-American Heritage
Committee sponsors play
featuring Sheppard members

Congratulations to the di-
rector, cast and crew of the
most talked about dinner play
of the year, “Vashti.”

The play, written and di-
rected by Chaplain (Capt.)
Samuel Lockhart Jr., delivered
on its promise to be a “must
see” event. The three-act
play was performed Saturday
at the officers club ballroom,
and starred a talented cast of
membersfrom Sheppard. The
show featured Vashti’s (played
by Master Sgt. Bionca Dean)
life struggles with family,
friends, education, racism, suc-
cessand relationships, al cen-
tered around the important
factors of religion and faith.

Cast members included:
Master Sgt. Rhonda Wallace-
Spence asthe narrator; 1st Lt.
Delores Anderson as Mama,;
Staff Sgt. Danielle McAdams
as Tanya; Staff Sgt. Brett
Abbas as Professor and Lieu-
tenant; Ms. Jessica Abbas as
a student, Senior Master Sgt.
Ingrid Fitzpatrick asastudent;
Tech. Sgt. Herman Baxter as
astudent and Travis; Staff Sgt.
Davis as Denise; Chief Mas-
ter Sgt. Edward Godsey as
Commander; and Tech. Sgt.
Mark Brown as Sergeant.

Supporting cast members

included: Staff Sgt. Danielle
McAdams as a singer, Staff
Sgt. DienaMosely asasinger;
Bernitta Kennebrew as a
singer; and Jeanne’ Warren as
asinger. Stage helpers were
Mgj. JayCee Stennis, Peter
Johnson, Senior Master Sgt.
William Fogle and Jessica
Abbas. Lights were ran by
Master Sgt. Chris Taylor;
video by Ron Anderson; and
music by Master Sgt. Norm
Hill.

African-American Heri-
tage Committee chairperson,
Mgj. JayCee Stennis, thanked
everyone for coming out and
supporting the dinner play and
contributing to the college
scholarship fundraising project.

The Inspirational Gospel
choir will host the Gospel Ex-
travaganza, featuring local
choirs, Saturday at 6 p.m. at
the south chapel.

The African-American
Heritage Committeewill close
out African-American History
Month with their annual ban-
quet featuring retired Air
Force Colonel Fred Taylor of
Colorado Spring as the guest
speaker. (Courtesy of the Af-
rican American Heritage
Committee)

The African-American Heritage Committee banquet
is Friday at the officers club. Tickets are $15. For
more information, contact Maj. JayCee Stennis, 6-4722.
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Secretary of the Air Force Roche strives to build ‘optimum’ force

By Tech. Sgt. Scott Elliott
Air Force Print News
BALTIMORE — Sesking to
dtract and retain the “optimum
mix” of AmericanstokegptheAir
Forcedoftas"thehigoricdly fin-
est anddominant military forcein
theworld” isthe god set by Sec-
retary of theAir Force Dr. James
G Roche
Secretary Roche's comments
came during a keynote speech
Feb. 16 & abreskfagt with deans
fromhigtorically black collegesand
universties here. The breskfast
was part of theannua Black En-
gineer of the Year Award event.
“Theoptimummix for theAir
Force is one which reflects the
same ociety which we sarve, &
theofficer andavilianlevel aswell
asatheenligedlevd,” hesad.
Currently, Air Force demo-
graphics show that blacks com-
prise about 7 percent of the of-

ficer corpsand 18 percent of the
enlisted force. Blacks make up
about 11 percent of Air Forcedi-
vilian employees. Overal, about
16 percent of Air Forcemanpower
isrepresented by blacks—which
Secretary Roche said is higher
thanthenationd averageof about
11 percent of blacksemployedin
the workforce.

“But thatisnot good enough,”
Secretary Roche sad. “There is
telent out there that we need.”

That optimummix of talentin-
cludes more technically minded,
sientificand engineering officers
andcivilians hesad.

“Eachyear wewd comeabout
40,000newAmericansintotheAir
Force” he sad. “More then 18
percent of these are African-
American. Every single one of
them joinsateam that thriveson
diversty, andremansproud of our
heritage and the legacy we asso-

datewithminority contributionsto
thisnation’ssecurity —especidly
the heritage of the TuskegeeAir-
men.

“I want more African-Ameri-
cansin our cockpits, leading our
squadrons, groups and wings, or
leading our labor and design
team,” Secretary Roche said.

Theoptimummix dsoindudes
full representationof minoritiesand
womeninsenior ranks.

“We're doing pretty good on
women (who comprise about 20
percent of officers), but not so
good on African-American
maes” he sad. “Weve got to
build adeeper bench.

“Despitethe fact that some of
our mostinfluentia and decorated
leadershavebeenminorities” his-
toricdly Rochesaid, “wehavenot
been as successful & promoting
and cregting opportunitiesfor mi-

noritiesingenior management and

leedershippositions”

“QOur educators know the ne-
cessity to encourage and prepare
young peoplewhilethey aredill in
schoal,” hesaid. “By thetimeour
youthreach collegeage, they need
tohavedready completed quality
mathand stiencecourses Infact,
| believethey needtohaveagood
foundation by thetimethey reach
highschool.”

To that end, Secretary Roche
sad, Department of Defense of-
ficidsestablished Junior ROTC.

“Thisisahigh schoadl citizen-
shipprogram, funded and directed
by DOD, thet aimsto provideedu-
cationd experiencesforinner-city
and at-risk youths” hesad.

The Air Force currently runs
morethan 600 JROTC programs
throughout thecountry, withmore
than 92,000 gudentsenrolled.

“Itismoreadtizenshipprogram
thanarecruitingtool,” hesaid.“ At

itsbadisisopportunity. It provides
moativation, srongcounsding, dis-
dplineand mentorship.

“The Air Force god isto in-
crease our number of programs
uptoour authorizedlimit of 945,”
hesad.

“The future of the Air Force
will depend on cutting-edgetech-
nology and a diverse team of
peoplecombiningtofulfill our mis-
sions,” Secretary Roche said.
“Tadent and brain power comein
many packages

“Myviewisafirg-handview;”
hesad. “A clear pergpectivethat
havingthebegtinus, asdiverseas
weare, meansstrength and vita-
ity.

“American strength comes
from the diversity of our people,
united by the common visonwe
share: Freedom,” Secretary
Roche sad.
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Men'’s softball tryouts

The men’s base softball
team will begin tryouts on
March 4 at 4:30 p.m.

Tryouts will be held on
Field 1 near billeting with an
aternatelocation being Field
2 behind the south chapel.
Anyoneinterested in playing
for the base team should at-
tend.

For moreinformation, call
Master Sgt. Bubba Bubolz at
6-6808.

Practices will be Mon-
Thurs at 4:30. Tryouts are
open to all of Team
Sheppard.

Aerobics classes

The AerobiCenter is lo-
cated in the south fitness cen-
ter and offers coed aerobics
classes seven days a week.

Classes are offered as
early as5:30am. and aslate
as 7 p.m. The classes in-
cludelow impact, intermedi-
ate to advance exercises,
floor and step exercises,
muscle sculpting and
kickboxing. Call 6-2972 for
moreinformation.

Texas Rangers tickets

Texas Rangers baseball
ticketsare available through
the information, tickets and
tours office.

Some seats are available
at regular price and others
areavailableat almost 50 per-
cent off the regular ticket
price. Tickets may be
bought for aslittle as $8.25.

Night shoot

The base skeet range will
hold a night shoot Saturday
at 4 p.m.

The cost is $20 per per-
son. Theentry feewill cover
the cost of targets. Inter-
ested people are welcometo
sign up early or the day of
the event. For more infor-

mation, call 6-4141.

Soccer clinic

The Madrigal Youth Cen-
ter is conducting free soc-
cer clinics for children ages
five to 10 Tuesday and
Wednesday from 5:30-6:30
p.m. on the softball field next
tothe main football field.

Theclinic slated for Mon-
day was cancelled because
itisaholiday.

Wearing of the green
golf

Wind Creek Golf Course,
will host the Wearing of the
Green Golf Tournament
March 16 with ashotgun start
at 9 am. The cost of $20
per person includes cart.
The format includes indi-
vidual strokeplay —only nine
holes will count for a total
score. Established handicap
isrequired. For moreinfor-
mation, call 6-6369.

Colorama Tournament

The south bowling lanes
will host a Colorama Tour-
nament March 2 at 7 p.m.
Participants can bowl with
lights out and knock down
glowing colored pinsin aspe-
cial positiontowin cash. For
more information, call 6-
2170.

R & R: return to fitness
prescription program

Fitness programs are now
available for adults over 50.

Aninstructor leadstheclass
throughalow intensity and low
impact strength training ses-
sion. Somelight aerobicsmay
be involved. The classes are
Monday, Wednesday and Fri-
day from 8-9 am. at the south
fitness center. The south fit-
ness center has free personal
trainers and aerobics classes.

For more information, call
6-2972/7491.
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